Introduction
The Coca-Cola Company of Atlanta, Georgia is the world's largest provider of carbonated soft drinks with an over 50% market share worldwide. Atlanta pharmacist John Pemberton created the drink in 1886 as a fountain beverage which contained syrup and water, and the extract of kola nuts and coca leaves. By 1898, the beverage was available at drug store counters in all states as well as Canada and Mexico. 1 
Brand Recognition
Today the flagship Coca-Cola Classic (now without cocaine) is the world's most popular soft drink and along with other Coke products is available in over 200 countries.
1.1 billion servings of Coca-Cola beverages are served every single day. More importantly, the beverage which defined the carbonated cola category continues to maintain strong brand recognition everywhere. The trademark coke bottle or red can with the Coca-Cola wave device, whether written in Hindi, Chinese, or Hebrew, is ubiquitous and is universally recognized by nearly everyone, whether literate or not, in places where the cross of the Christian church has not even been seen. 2 Truly, Coca-Cola is an American business success story.
Competition
In its core competency, the Coca-Company has only one serious competitor, the 4 In recent years, the competition between the top two firms has been vigorous and has been played out for all of us to see on television, in supermarket shelf space, in school lunchrooms and at sports stadiums across the country. One factor driving the intensity of competition between the cola giants has been the flat or declining consumption of carbonated soft drinks (CSDs) in recent years. A changing public taste oriented toward ostensibly lighter and healthier sports drinks, teas, and single serve bottled waters has left the big two scrambling to chip out market share in the increasingly fragmented beverage field.
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While overall company market share has remained relatively constant between the big two over the last decade, the Coca-Cola Company has had to struggle not to lose ground to its arch-rival. Last year was not a good one for Coke in which it lost market share to Pepsi. 6 In addition, the Wall Street Journal reported that this was the third straight year in a row that Coca-Cola has slipped in market share. A 0.1 or 0.2 % decline in share for Coke brands may not sound like much but it adds up to a large sum in a company with over $20 billion in annual revenues. 7 This trend has been noticed by the financial press and Wall Street insiders alike and has depressed the price of Coca-Cola stock to $53 a share from its high of $83 in the early 1990's. This is recorded in my SWOT analysis of the company in which a key weakness is listed as weak share price and a key external threat is listed as the perceived strength of PepsiCo's financial position. Goizueta, who led Coke through a period of unprecedented growth and financial success in the '80s and early '90s, the company has drifted for the last few years with disappointing earnings and unimpressive efforts to distinguish itself in a market where cola has shown slow or no growth.
New CEO Douglas Daft has shown initiative in repositioning the company to take advantage of the changing consumer tastes we have discussed above. In addition, his cost-cutting moves promise to tighten up the bottom line at a company which has been described as an "enormous bureaucracy." I have read and understood the CSUN policy on academic dishonesty, printed in the schedule of classes and in this coursepack. I verify that all of the work I submit in the program will be my own (in the case of individual assignments) or of my group (in the case of group assignments) and that all references to other sources will be properly cited. I understand that this assignment will become part of my student file here in the College
Company Market Share 1997

